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United Nations Development Programme
South Sudan
Annual Work plan 2015

Project Title: Community Security & Arms Control (CSAC)
Violence is reduced and community security improved

UNDAF/Country Programme Outcome:

Strengthened mechanisms for peacebuilding and peaceful
management of conflicts at national and community levels

UNDP and selected NGO and CSO partners

Expected Country Programme Output(s):
Implementing Partners:

GRSS Bureau for Community Security and Arms Control, South
Sudan Peace & Reconciliation Commission, National Platform
for Peace and Reconciliation, State line ministries and county
governments.

Responsible Parties:

Brief Description

UNDP‘s Community Security & Arms Control (CSAC) project provides technical and financial support to the
Government of the Republic of South Sudan (GRSS); the Bureau for Community Security and Small Arms Control
(BCSSAC) and the South Sudan Peace and Reconciliation Commission (S5PRC) in areas of fostering dialogue and
community engagement, improving community security, arms control, strengthening local government and rule of
law institutions, and broader post-war recovery initiatives. These interventions help the new State to extend its
authority and consolidate peace in South Sudan.

2015 AWP budget: $7,891,201
Total resources required: ~ $7,891,201

Programme Period: 2014-2016

Programme Component: Democratic Governance

—— Total allocated resources: $ 7,891,201
&  Stabilisation 7,891,

LPAC Meeting Date:

Atlas Award ID: 00064257
Start Date: o1 Jan 2015 Unfunded budget:
End Date : 31 Dec 2015

10 Dec 2015

Agreed by Ministry of Finance and Economic Planning:

Agreed by UNDP:
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l. MANAGEMENT ARRANGEMENTS

FIELD PROGRAMMING
- Conflict Transformation Training
‘Specialist (x3},
Peacebuilding Specialists
- Conflict Sensitive Devetopment

PROJECT MANAGEMENT
Project Mariagement Specialist
CSB Project Engineer,
Operations Specialist,

POLICY PEVELOPMENT
Technical Specialist BCCSAC
Technlcal Advisor {0 South Sudan
Peace & Reconcilialion { NPPR

Commission Officer (x3), Admin & Travel Associate, Finance
Peace and Comimunity _Associate
Specialists (x2), Logistics Assaciale,

Project Engirieer (IUNV) Drivers (x5)

Project Executive Board

The Project Board manages the strategic direction of the project and monitors progress to ensure
achievements of objectives, major policy issues, endorses annval work plans and budgsts, and review
quarterly progress reports. This comprised of senior representatives of the BCSSAC and the SSPRC, CSAC
donors, and UNDP,

The Project Executive Board will meet quarterly and chaired by the BCSSAC and SSPRC as Co-chair.
Decision-making at the Project Board is based on consensus of stakeholders. Where decisions cannot be
reached through consensus, the Board may request for a technical teamjtaskforce to study the issue and
provide recornmendations to the Board where an informed decision can then be made. The UNDP CSAC
Project Manager serves as the secretariat to the Board, ensuring agendas and minutes are properly
prepared and disseminated.

United Nations Develobment Programme (UNDP)

CSAC project will be administered by the UNDP South Sudan Country Office under the Direct Execution
(DIM} modality. All UNDP projects in South Sudan, as a fragile post-conflict recovery environment, are
implemented through DIM, and based on UNDP global experience. Under the direct modality, the UNDP
Office will assume overall financial management responsibility and accountability for the project
implementation. The project will be managed in a way te builds South Sudanese capacities, while ensuring
accountability of funds and achievement of project output-level results. The modality minimises the need
to establish separate structures by working directly with Gevernment of South Sudan ministries through
existing coordination structures. The project will also continue to collaborate with other line ministries
through UNDP technical advisers embedded within key ministries and staff of the ministries seconded to
the project.



Project Quality Assurance

UNDP Demacratic Governance and Stabilization Unit Programme Team will give guidance and provide day-
to-day oversight and responsibility for producing programme results on behalf of the Project Board and
Project Technical Committees. The Programme Team will closely coordinate with other UNDP units in
ensuring that management systems (finance, procurement, human resources, M & E, etc.) are implemented
efficiently and effectively and will act as liaison with UNDP, counterparts, implementing agencies and donor
relations. The Programme Team will be also responsible to the Project Board and Project Technical
Committee for financial performance and development results as indicated in the Result and Resources
Framework (RRF). UNDP will also play the oversight and quality assurance role, monitoring and evaluating
the project as objectively and independently as possible.

Project Management & Support

UNDP will channel funding and the technical expertise needed to successfully implement the project.
UNDP recruits and places a project manager who will be respensible for the day-to-today management of
the project. The project manager will be supported by project support staff who will provide technical
programming input and operations support to facilitate the delivery of project outputs, activities and results
in accordance with the Annual Work Plan. The project team will also serve as secretariat for the project
board. The project team will make quarterly counterpart/field visit to interact with the project beneficiaries
in order to ensure quality delivery of project outputs.

Policy Development

As underscored throughout this document, development of policies and strategic frameworks comprises
an important ingredient of UNDP's support to develop the capacities of national systems and will ensure
project outputs are rooted in broader nationally owned policies. Technical advisors in both government
counterpart institutions of the CSAC project will be seconded on behalf of UNDP to oversee technical policy
development.

Donor

The project is currently funded by the Government of Norway, Switzerland, United Kingdom, and UNDP’s
own core resources. Besides providing the funding needed for activity implementation, the donors will
provide general oversight through the Project Executive Board, counterpart visits and joint project field
visits, where possible.

Coordination

A Coordination Committee at State level (through the State Steering Committees) will oversee and ensure
effective communication and knowledge sharing of progress on the ground by reviewing and implementing
lessons learnt as the project continues. The Committee will meet monthly and will be chaired by the
BCSSAC. Participants will include the BCSSAC, the UNDP CSAC Project Manager and staff, representatives
from the Project’s principle partners, Project donors, as well as the relevant UN and UNDP programme
representatives. Relevant national and international NGO and CBO partners will also be encouraged to
participate and ensure working-level coilaboration between related peacebuilding, security and
development initiatives across South Sudan,

The Government of the Republic of South Sudan (national, state and local level)
The following are the roles of government at all levels as it refates to the project - details of engagement
will vary over time, as the capacities and responsibilities of the different tiers and sectors of government

evalva,

The centre (Govt. of South Sudan) - Development and implementation of policy and legisiative frameworks
will be central to Community Security and Arms Control in South Sudan. Priority focus should be on
developing GSS endorsed policy and strategy on small arms and light weapons control. There remains
significant need to establish a2 South Sudan wide Security Sector Reform policy that will guide and
coordinate all relevant stakeholders in providing security and stabilization activities.

11



States Level-- States will coordinate stakeholders through the State Steering Committee. States will shape
the CSAC planning process in various ways and entry points including:

a) Informing and strengthening of the policy framework, using lessons learnt from the project, as
well as coordinating CSAC efforts together with the BCSSAC, SSPRC/NPPR, CSOs and other
beneficiaries/stakeholders;

b) Supporting CSAC through resource mobilisation {financial and human);
) Providing security and political updates and support; and
d) Addressing measures to ensure local ownership and sustainability

Counties ~County Administrations (CA) and County Steering Committees {CSC) will have the crucial role of
supporting CSAC at the community level. The assistance from CA and CSCs will be to:

a) Inform, motivate and mobilise communities to seek a secure, prosperous environment through
use of local government organs, including traditional authorities, civif society, religious groups,
youth groups etc,

b} Support security, recovery and development planning within counties in coflaboration with the
County Development Committees, County Security Committees, civil society stakeholders,
traditional authorities and CBOs/NGOs;

€) Support in monitoring and evalvation missions;

d) Ensure project inputsfassets are utilized for their intended purposes and by intended
beneficiaries and target groups; and

e) Facilitate provisien of sociaf services that help meet priorities from step (¢} and increase
community security and peacebuilding.

Role of International Agencies

UNMISS

e Political - ensuring that decisions made are supported, while having close cooperation and liaison with
the State Coordinator, Civil and Political Affairs as well as UNMISS RRP.

» Material - including provision of Force Protection, UNPOL and Military Observers, as wel! as logistical
support through provision of special flights and facilitation of movement of personnel among other
activities. Atthe State and County level, cooperation will require sharing of premises, division of labour
and joint operations as well as the coordination of assets and human rescurces.

RC/HC Office

As one of the key and well-established structures within South Sudan, with its HQ in Juba and a States-

wide network, the UNDP has, and will continue to, cooperate closely with the RC/HC Office.

¢ Political - ensuring that decisions made are supported, while having close cooperation and liaison with
RCHC and various offices, as well as humanitarian agencies and NGOs to ensure constructive
programming in the humanitarian, recovery and development phases

e  Material ~ including financial resoyrces, support to the project by RC/HC staff in States, logistical
support of transportation, communication etc.
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il MONITORING FRAMEWORK AND EVALUATION

The BCSSAC and SSPRC/NPPR will be engaging with UNDP to monitor and evaluate the project. Ongoing
review, reporting and evafuation are considered critical to the success of the project. Building in active
learning and adaptation mechanisms wiil be one of the priority responsibifities of all the partners, led by the
Project Executive Board and the Project Manager.

The outputs and activities detailed in this project document are part of a multi-donor action. As such,
monitoringfevaluation and reporting will be harmonized in accordance with the overarching CSAC Annual
Work Plan and Results Framework, which will surmise results at the project level,

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project
will be menitered through the following:

Within the project cycle:

»  Compile monthly field reports against the CSAC 2015 AWP Activity Results, targets and indicators.

> Ona quarterly basis, a quality assessment will record progress towards the completion of key resuits,
based on quality criteria and methods captured in the Quality Management table below.

» Anlssue Log will be activated in Atlas and updated by the Project Manager to facilitate tracking and
resolution of potential problems or requests for change.

3 Based on the initial risk analysis submitted (ANNEX I}, a risk log will be activated in Atlas and regularly
updated by reviewing the external environment that may affect the project implementation.

» Based on the above information recerded in Atlas, a Project Progress Reports (PPR) will be submitted
by the Project Manager to the Project Board through Project Assurance, using the standard report
format available in the Executive Snapshot.

> A project lessons learned fog will be activated and regularly updated to ensure on-going learning and
adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at
the end of the project

» A meonitoring Schedule Plan will be activated in Atlas and updated to track key management
actionsfevents.

Annually:

» Annual Review Report. An Annual Review Report will be prepared by the Project Manager and shared
with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report
will consist of the Atlas standard format for the QPR covering the whole year with updated information
for each above element of the QPR as well as a summary of results achieved against pre-defined annual
targets at the output level,

> Annual Project Review. Based on the above report, an annual project review will be conducted during
the fourth quarter of the year or soon after, to assess the performance of the project and appraise the
AWP for the following year. In the last year, this review wilf be a final assessment. This review is driven
by the Project Board and may involve other stakeholders as required. it will focus on the extent to which
progress is being made towards outputs, and that these remain aligned to appropriate outcomes.
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IlL. QUALITY MANAGEMENT FOR PROJECT ACTIVITY RESULTS

OUTPUT 1: The Bureav for Community Security & Small Arms Control (BCSSAC)’s capacity is strengthened
to advance the agenda for small arms control in South Sudan

Activity Result 2.1
{Atlas Activity ID)

Core muanagement and | Start Date: o1 Jan 2015
administration functions of the | End Date: 31 Dec 2015
Bureay are strengthened at
national and state level

Purpose Provide Core management and administration functions of the Bureay are strengthened
at national and state level
Description Core management and administration functions of the Bureau are strengthened at

national and state level

Quality Criteria

Howjwith what indicators. the | Means of verification. What méthod will W-hgn- will the assessment of
quality of the activity result will | be usedto determine if quality criteria has | quality be performed?

| Quality Method ' B ' Date of Assessment

be measured?

| beenmet?

Activity Result1.2
{Atlas Activity ID)

National policies and tegislation on small arms control are | Start Date: 01 jan 2015
developed and passed in adherence with regional and
imternational norms and to address the threat posed by the
recent re-armament of communities

End Date: 32 Dec 2015

Purpose Provite the development of National policies and legistation on small arms control in adherence
with regional and international norms and.to address the threat posed by the recent re-armament
of communities

Description National policies and legislation on small arms control are developed and passed in adherence

with regienal and international norms and to address the threat posed by the recent re-armament

Ci‘uality Criteria

How/with what indicators the quality | Me_an_s of verification, What method | When will the assessment. of
ofthe actlwty resuit WI|| be measm‘ed? - wilt be'used to determing if quality quahty be performed7

of communities

"_'Qua'lityMEthod - -D‘afe'-bf'?\sse's'smeht"

1 criteria has been met?

."Presented 16 rhe Mol tind MOFA for

Activity Result 2.1,
{Atlas Activity ID)

National institutions undertake public outreach efforts | Start Date: Jan 2015
through public awareness raising, peace promotion,

. . : > , End Date: Dec 2015
community security and national unity messaging

Purpose

Ta promote increased dialogue and mutual cooperation acrass fault lines
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Description

Inter-communal interdependencies and forms of exchange ure strengthened to promote increased
dialogue and mutual cooperation across fault lines

Quality Criteria
How/with what indicators the quality. |
of the activity result will be |
measured?

Quality Method

Means of verification. What. _
method will be ysed to determine if

| quality criteria has begn met?

| Date of Assessment _
| When will the assessment of
| quality be-performed?

Activity Result 2.2
{Atlas Activity 1D)

inter-communal interdependencies and forms of exchange
are strengthened to promote increased dialogue ond

Start Date: Jan 2015
End Date: Dec 2015

mutual cooperation across fauvlt lines
Purpose To promote increased dialogue and mutval cooperation across fault lines
Description Inter-communal interdependencies and forms of exchange are strengthened to promote increased

dialogue and mutual cooperation across fault lines

Quslity Criteria .
Howfwith what indicatots the quality |
of the activity result will be:
measured?

Quality Method:
Means of verification. What

meth.o._c'i-will"-be usedto determine if

| quality criteria has been riiet?

Date Qf'Assess'rﬁer'\t

fWhen will the assessment of
quality be performad?

Date of Assessment

When will the assessment of
guality be performed?

Activity Result 2.3 | Conflict-sensitivity

(Atlas Activity 1D)

and civic participation mainstreamed

into county budgeting and planning processes

Start Date: Jan 2015
End Date: Dec 2015

Purpose Muinstreamed conflict sensitive and civic participation inte county budgeting and planning
processes
Description Conflict-sensitivity and civic participation mainstrearned into county budgeting and planning

processes

Q.Ua'l ity Criteria.
How/with what indicators the quality
of the activity. result will be
measured? '

Quality Méthod

“Means of verification, What -

method will be uséd to determine if -

‘guality criteria has been met?

Dét-e 6fA55essment

| When will the assessment of

quality be performed?

Date of Assessment
When will the assessment of
quality be performed?
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Qutput 3: Infrastructures for Peace are established and operational, ensuring effective participation of civil society

and communities

Activity Result 3.1
(Atlas Activity ID)

Solidarity and cohesion is established and strengthened
across divisions, particularly through civil society actions

Start Date: Jan 2015
End Date: Dec 2015

Purpose

Increase communities’ access and participation to the peace and reconciliation process

Description

Quality Criteria

How/fwith what indicators the quality
of the activity result will be
measured?

Quality Method
- Means of verifitation. What

| quality criteria has been met?

method wiil be used to determing if

1 Date ofA_ssessment- _
‘When will the assessment  of
quality be performed?

Activity Result 3.2
(Atlas Activity D)

Activity Result 3.2: An community-
based agenda for peace and
reconciliation is established through
grassroots engagement

Start Date: 01 Jan 2015
End Date: 32 Dec 2015

Purpose Enhanced community-based agenda for peace and reconciliation through grassroots
engagement

Description community-based agenda for peace and reconciliation is established through grassroots
engagement

Quality Criteria

Howfwith what indicators the
- quality of the activity result will be
measured?

determine if quality criteriahas
“been met?_ B

Q'ua'litiy Method Date of Assessment .
Means of verification. What - When wilf the assessment of quahty be
method will be usedto performed?

Activity Result 3.3
{Atlas Activity ID)

Activity Result 3.3 Political and
governance discourse and agenda
influenced towards peace and
reconciliztion

Start Date: o1 Jan 2015
End Date: 31 Dec 2015

Purpose

To influence political and governance discourse toward peace and reconciliation

Description

Political and governance discourse and agenda influenced towards peace and reconciliation

Quality Criteria
Howfwith what indicators thé
quality of the activity result will be
measured?

{ Quality Method

Meéans of verification. What
method will be used to
determine if quality criteria has
b_een met?

| Date of A'ssessrhe_n.’é
- When will the assessment of quality be
| performed?
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Activity Result 3.4
{(Atlas Activity ID)

strengthened and casries

functions in  an

Activity Result 3.4, NPPR is
out its
accountable,
transparent and coordinated manner

Start Date: o1 Jan 2015
End Date: 31 Dec 2015

Purpose

To strengthen the NPPR and carry out its functions

Description

NPFR is strengthened to carry out its functions in an accountable, transparent and
coordinated manner

O'U'ality Criteria

Howfwith what indicators the
quality of the activity result will be
messured?

| Quality Method
Means of verification. What

| method willbé usedto

- determine if quality criteria has

{ bean met?

| Date of Assessment.

- When wifl the assessment of quality be |
performed?

Activity Result 4 Operational capacity
of county governments in conflict-prone
through

and

counties improved
infrastructure rehabilitation
provision of equipment

(Atlas Activity 1D)

Activity Result 4.1

development actions

€SBs are fully
completed, handed over, operational
and serve as hubs for humanitarian and

Start Date: c1Jan 2015
End Date: 31 Dec 2015

Purpose To provide infrastructure and equipment to serve as hubs for humanitarian and development
action

Description CSBs fully completed, handed over, operational and serve as hubs for humanitarian and
development actions

' Quality Criteria.
Howfwith what indicators the |

| quality of the activity resylt will be
measured? '

method will be Used to
- determinie if quality ¢riteria has

| Quality Mefhod.

Means of verification. What

been met?

| Date 'c_')f Asses_s_ment-_ )

- When Will'.the-.assess-men_t of quality be

. _'.Perfo'rm'ed?'

IV. LEGAL CONTEXT

This document tegether with a CPAP to be signed by the Government and UNDP which is incorporated by
reference constitute together a Project Document as referred to in the SBAA and all CPAP provisions apply

to this document.

The following types of revisions may be made to this docurnent with the signature of the UNDP Head of
Office only, provided sfhe is assured that the other signatories of the document have no objections to the

proposed changes:

- Revisions in or additions to, any of the annexes of the document.
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- Revisions which do not involve significant changes in the immediate objectives and outputs of the
project, but caused by the rearrangement of activities and inputs already agreed to, or by cost variations
due to inflation and exchange rates or by taking into account agency expenditure flexibility

- Thoserevisions which are done tc re-phase the delivery of agreed inputs without changing the overall
project budget.

Consistent with the Article Hl of the Standard Basic Assistance Agreement, the responsibility for the safety
and security of the executing agency and its personnel and property, and of UNDP’s property in the
executing agency’s custody, rests with the executing agency.

The executing agency will:

a) putin place an appropriate security plan and maintain the security plan, taking into account the
securfty sitvation in the country where the project is being carried;

b) Assume all risks and liabilities related to the executing agency’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder wil
be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities associated
with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the
list maintained by the Security Council Committee established pursuant to resolution 1267 (19g9). The list
can be accessed via http:/iwww.un.org/Docs/sc/committeas/1267/2267ListEng.htm. This provision must be
included in all sub-contracts or sub-agreements entered into under this Project Document.
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